
  

 STAFF PHASED RETIREMENT POLICY 

 

OVERVIEW 

Staff members at Our Lady of the Lake University have no mandatory retirement age. Staff members may 

desire flexibility in electing a phased retirement plan, which provides an alternative to full employment or 

complete retirement. 

POLICY SCOPE 

This policy applies to all full-time staff members. 

POLICY 

Phased retirement is not an employee entitlement; it is voluntary for both the University and the 

employee, and all the terms or arrangements (including expectations for normal duties) will be 

mutually agreed upon and documented. Phased retirement will be granted only when the current 

needs of the department and university can be met. 

Phased retirement may be available to staff members who are at least 59 ½ years of age and have been 

employed at the university full-time for at least ten years. Participants retire at the end of the agreed 

upon period, not to exceed three years.   

Phased retirement allows for no less than half of full-time for the agreed upon time period. Persons in 

phased retirement receive full-time benefits (to the extent permissible by law, regulations of the 

benefit carrier, and the Internal Revenue Code).  Staff member may choose to complete phased 

retirement for up to 1 year for 60% of annual salary, or up to 2 years for 55% of annual salary, or up to 3 

years for 50% of annual salary. Salary increases for which the individual would have qualified as a full-

time employee will be provided at the proportional rate in effect at the time such increase would 

ordinarily be granted. During the period of phased retirement, the staff employee retains all rights, 

privileges and responsibilities of a full-time staff employee. Any pay adjustments could potentially 

move an exempt employee to non-exempt status.   

Exceptions and Disclaimers 

The university retains the right to allow exceptions to the phased retirement program. The program 

may be reviewed, modified or terminated at any time without affecting already existing arrangements. 



Participation in the phased retirement plan does not confer any additional employment rights upon the 

participant. 
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