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  Mission Review Steering Committee 

To:  President, Diane Melby 

From:  Mission Review Steering Committee  

Date:  Wednesday, December 8, 2021 

Subject: Mission Review Steering Committee Report 

 

The attached report includes our committee’s recommendations regarding revisions of OLLU’s 

core mission documents: mission, vision, and core values statements. The committee completed 

our task to offer recommendations on those documents, and we provide our rationale for 

suggested changes.  

We appreciate the trust you have shown in inviting us to participate in this project. 
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Introduction 

President Diane Melby and members of the President’s Council approved the membership of the 

Mission Review Steering Committee which consisted of a diverse representation of the university 

body. Members of the committee include: Co-Chairs, Gloria Urrabazo and Waheeda Kara; Board 

of Trustee member, John Ensminger; CDP representative, Sr. Lourdes Leal; SGA representative, 

Rachel Dziuba; Faculty representatives, Candace Zepeda and Stephen Salako; Staff-at-large 

representatives, Scarlett Alonzo, Roxanna Chavez, and Arthur Salazar; and Professor Emeritus, 

Robert Gibbons.  

Members were notified of their appointment in December 2020, and we held our first meeting in 

February.  Members were provided with our timeline, tasks, and committee roles. Tasks included 

developing and reviewing surveys, hosting focus groups, reviewing OLLU campus and 

community feedback, and recommending changes in the three core documents. 

Current OLLU Mission Statement 

As a Catholic university sponsored by the Sisters of Divine Providence, Our Lady of the Lake 

University is a community whose members are committed to serve students by:  

• Ensuring quality, innovative undergraduate and graduate learning experiences; 

• Fostering spiritual, personal, and professional growth; and 

• Preparing students for success and continued service. 

Approved by the Board of Trustees, May 27, 2010 

Recommended Mission Statement Revision 

Founded and sponsored by the Sisters of Divine Providence, Our Lady of the Lake University is 

a Catholic, Hispanic-serving, inclusive learning community. Through quality, innovative 

undergraduate and graduate education, we foster spiritual, personal, and professional growth.  

Our graduates are prepared for purposeful lives and service to humanity.  

Rationale 

The committee considered it important to draw attention to the founding of the Hispanic 

Association of Colleges and Universities (HACU) at Our Lady of the Lake University. HACU 

established a national identity when calling on Congress to support the needs of Hispanic students 

in higher education. Without HACU’s efforts to convince Congress to formally recognize college 

and universities with high Hispanic enrollment as Hispanic Serving Institutions (HSIs) and 

demand federal appropriations, there were no existing champions to advocate for the needs of 

Hispanic students. Since its founding at OLLU in 1985, HACU’s advocacy to Congress has 

secured more than 1.7 billion federal dollars for Hispanic Serving Institutions nationally, which 

benefited the needs of Hispanic students. Revising the statement to now add that OLLU is a 

“Hispanic-serving, inclusive learning community,” positions OLLU to reclaim our historic identity 
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as the leader in championing higher education for the majority of students that we serve1, but we 

also add that we are an inclusive and welcoming community for all individuals.  

The committee also reorganized the 2010 Mission Statement’s bullets and updated some language 

to invoke more welcoming verbiage (e.g., “purposeful lives”). We also changed “community” to 

“learning community” to acknowledge that faculty, administration, staff, and students are all 

learners.  

Current OLLU Vision Statement 

Inspired by Catholic values and the heritage of the founding Congregation of Divine Providence, 

Our Lady of the Lake University is a community called to transform individuals as they discover 

their purpose in life. We aspire to be nationally recognized for our distinctive programs, our 

expertise in Mexican American culture, and our diverse graduates who lead and serve with faith 

and wisdom to improve the world.  

Approved by the Board of Trustees, May 22, 2008 

Recommended Vision Statement Revision 

Perpetuating the Catholic intellectual tradition that espouses the use of curiosity, faith and ethical 

reasoning in the pursuit of truth, Our Lady of the Lake University will challenge its diverse 

student body with transformative experiences to enrich their lives and enable them to lead with 

faith and wisdom. 

Rationale 

The Mission Review Steering Committee believed that the Vision Statement should express 

OLLU’s faithfulness to the Catholic tradition in higher education.  Additionally, we found that the 

current Vision Statement did not reflect OLLU’s current reality as a culturally diverse and multi-

racial educational community. We centered on the phrase, “...our expertise in Mexican American 

culture...” and studied the feedback provided by the OLLU community. The notion that OLLU 

was an expert in one specific culture, Mexican American, could not be justified when reviewing 

OLLU’s campus-wide undergraduate and graduate academic programming, General Education 

curriculum, marketing initiatives, strategic planning initiatives, or institutional leadership at mid-

level and executive levels. We acknowledge expertise in Mexican American culture exists in 

pockets across our campuses with examples including the Center for Mexican American Studies 

and Research, the Visual Arts program, the Biliterate Certificate program, and several General 

Education, undergraduate and graduate courses. Yet, there exists no data to illustrate that the 

majority of OLLU faculty, staff, administration, or executive leadership adopt expertise in their 

associated fields with research/scholarship/certification centered specifically on the Mexican 

American culture or community. Additionally, the Vision Statement’s emphasis on “Mexican 

American culture” does not align with our call to be more inclusive as a campus culture.  

 
1 OLLU Fall 2021 – Facts at Glance data shows 77.8% undergraduates, and 55.3% graduate students identify as 

Hispanic/Latino 
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The Mission Review Steering Committee wants to express that removing this phrase was an area 

of contention among members, as it was important to consider the richness of this phrase and the 

community it represented. Discussion of this phrase centered on the purpose of a Vision Statement 

and developing an inclusive statement. 

Current Core Values 

Our Lady of the Lake University is a Catholic community with a faith in a Provident God at its 

roots. The quality of our relationships defines our work toward the Mission and the Vision. Our 

core values reflect what we believe and live in our daily lives as Board of Trustees, faculty, 

students, staff, and administration of Our Lady of the Lake University:  

 

Community 

We are a community who values and expects: 

• Respect for diversity of experience, thought and expression;  

• Transparency and accountability; and  

• Productivity, creation and innovation. 

Integrity 

We engage in consistent, professional practice through our relationships that involve: 

• Honesty, openness, and ethical behavior; and  

• Congruence between ideals and behavior. 

Trust 

We recognize our individual and collective roles and responsibilities. As loyal and contributing 

members of the University, we demonstrate:  

• Conscientiousness in performing our duties; 

• Accountability to one another; and , 

• Responsibility for University resources. 

Service 

We are called to share our resources through: 

• Use of our personal skills and knowledge for the benefit of others; and  

• Promotion of the common good of the University and external communities. 

Approved by the Board of Trustees Jan. 26, 2012 
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Recommended Core Values Revision 

 

Our Lady of the Lake University is a Catholic community with faith in a Provident God at its 

roots. Our core values reflect what we believe and live in our daily lives.   

 

Community  

We are a community that values inclusivity and embraces:  

• Respect for diversity of experience, thought, and expression;  

• Transparency and accountability; and  

• Experimentation, creativity, and innovation.  

Integrity  

We engage in ethical behavior through our relationships that involve:  

• Honesty, openness, and accountability in decision making; and   

• Congruence between thought and action.  

Trust  

We recognize our interdependence, and we value:   

• Confidence in a Provident God;   

• Mutual faith in each other; and  

• Stewardship of our resources and environment.  

Service  

We are called to share our resources through:  

• Use of our time, talent, and knowledge for the benefit of others; and   

• Advocacy of social justice which embraces equity, access, and integrity of creation for 

the common good.  

 

Rationale 

Throughout the review process, in survey responses, focus groups, and committee discussions, 

there was an overall satisfaction expressed with the Core Values Statement.  However, there was 

consistent feedback in the focus groups that inclusivity and social justice should be explicitly 

identified in the Core Values Statement, so they have been added under Community and Service.  

Additionally, we determined that “experimentation” was a more apt term than “productivity,” and 

we identified the primary source of trust as confidence in a Provident God, based on strong input 

from the CDPs.  And we reorganized some of the bullets for greater cohesiveness. 

 


